





PROCEEDINGS OF THE BROWN COUNTY
EXECUTIVE COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Executive Committee was held on
Monday, August 12, 2019 in Room 200 of the Northern Building, 305 E. Walnut Street, Green Bay, WI.

Present: Chair Lund, Supervisor Erickson, Supervisor Sieber, Supervisor Hoyer, Supervisor Moynihan,
Supervisor Van Dyck, Supervisor Buckley

Also Present:  Supervisor Borchardt, Supervisor Tran, Supervisor Deslauriers, Supervisor Lefebvre, Public Works
Director Paul Fontecchio, Director of Administration Chad Weininger, Internal Auditor Dan Process
and other interested parties.

L Call meeting to order.
The meeting was called to order by Chair Tom Lund at 5:30 pm.

. Approve/modify agenda.

Motion made by Supervisor Moynihan, seconded by Supervisor Van Dyck to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

n. Approve/modify Minutes of july 8, 2019.

Motion made by Supervisor Sieber, seconded by Supervisor Hoyer to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Comments from the Public.

-Will Agen, 3924 St. Croix Circle West, Green Bay, Wl

Agen thanked the Committee for allowing him to comment. He is here to talk about Item 15 which calls
for the addition of five snowplow operators/bridge tenders to the County’s organization. This means
the County would take over operating the three drawbridges in downtown Green Bay, replacing the
current bridge tenders. As a current bridge tender, Agen feels it is necessary to encourage the County to
give this proposal their best smell test before they take on the 24/7 commitment that comes with these
positions because he feels it reeks of a hidden agenda. The timing of the takeover is incredibly bad.
Agen continued that the State is expecting to get Coast Guard approval of their wireless remote
operation by the end of this year. He said this will remove any live presence on both the Nitschke and
Tillman Bridges and now the State is proposing to replace nearly 100 years of experience with snow
plow operators who will have less than a month and probably no more than two weeks exposure to the
bridge tender duties and responsibilities.

Agen continued that opening and closing the bridges in downtown Green Bay will have a much higher
risk factor when the standby bridge tenders are removed. The remaining operators will have to rely
solely on the quality of the video they see from the cameras on the two unmanned bridges. The City
and State have been talking about remote operations for about 12 years, yet the current bridge tenders
who have operated the bridges prior to removing operations and watched the equipment being put in
and tested and who have operated the bridges remotely for the last two years were told in July that
they will no longer be needed as of December 1. Just when the State is hoping to get Coast Guard
approval for their wireless remote operation, just when the bridge tenders are to be removed from the
Tillman and Nitschke bridges and just when the opening and closing of the bridges has become more



stressful, they decide that the remaining five bridge tenders should be snowplow drivers, brand new to
the bridges and their operations and responsibilities. Agen feels this does not make any sense.

1. Review Minutes of;
a) Benefits Advisory Committee {June 27, 2019).

Motion made by Supervisor Moynihan, seconded by Supervisor Buckley to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

i. Review and possible action re: Recommended Ordinance Changes made by the Benefits Advisory
Committee.

Dan Process, secretary of the Benefits Advisory Committee, informed this was brought befare the
Committee last month, but not in the proper format. The proposed changes the BAC is suggesting are
contained in the agenda packet. Corporation Counsel David Hemery has reviewed the proposed changes
and informed it seems most changes are corrective. One of the changes is changing Human Services
Director to Human Resources Manager. Another change relates to removing the position of a retiree
receiving medical benefits through the County and Hemery informed he does not believe there are any
retirees receiving medical benefits through the county so that change would be appropriate. It is Hemery's
recommendation that if the Commitiee is agreeable to the proposed changes, that they direct Carporation
Counsel to prepare a resolution amending the ordinance reflecting the changes and he can have that
available for the next County Board meeting. Director of Administration Chad Weininger pointed out the
third proposed change is with regard to the term of membership beginning in February instead of April. He
indicated there would not likely be any fiscal associated with any of this and if the Committee is agreeable
to these changes, he would suggest this be referred to Administration and Corporation Counsel to update
the ordinance and bring it back to the next Executive Committee meeting for approval.

Motion made by Supervisor Moynihan, seconded by Supervisor Buckley to refer the recommended
ordinance changes to Administration and Corporation Counsel and bring back to the next regularly
scheduled Executive Committee meeting. Vote taken. MOTION CARRIED UNANIMOUSLY

b) Citizens Redistricting Subcommittee {July 23, 2019).

Motion made by Supervisor Sieber, seconded by Supervisor Buckley to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Legal Bills
2. Review and Possible Action on Legal Bills to be paid.

Motion made by Supervisor Erickson, seconded by Supervisor Moynihan to pay the legal bills. Vote taken.
MOTION CARRIED UNANIMOUSLY

Communications

3. Communication from Supervisor Nicholson re: Requesting the County Board to review a time limit on
announcements — with possible action. Referred from July County Boaord.

Motion made by Supervisor Van Dyck, seconded by Supervisor Sieber to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

4. Communication from Supervisor Tran re: To ensure fairness and dissuade the abuse of power in county
government, I'm proposing changes to:
a) What supervisors may serve as chairpersons of standing committee?
b} How long a supervisor may serve as a chairperson of a particular standing committee?
c) How supervisor members of a standing committee are selected, as follows:
i No first term supervisor may serve as chairperson of a standing committee.
iii. No supervisor may serve more than two consecutive terms as chairperson of a particular standing
committee,



ili.  Supervisor members of standing committee shall be selected at random. Referred from July County
Board,

Supervisor Tran clarified that i, ii, and iii are not part of c and a, b and ¢ should be part of the first sentence.
With regard to i, Tran's reasoning for the no first term supervisor to serve as a Chair of a standing committee
is to prevent inexperienced people from running a committee. Exceptions could be made when appropriate
but overall this is meant to keep inexperienced people from running a committee. Supervisor Erickson said
he has already been on a committee where all five members are new supervisors, so a rule like this would
not work. Supervisor Buckley added that in some cases there may not be any experienced Supervisors on a
committee that want to be the Chair. Chair Lund referenced the portion of the communication about how
long a Supervisor may serve as a Chair of a particular standing committee and noted that right now, the
Chairperson of a committee is elected by the other members of the committee. Tran feels that someone
who has been a Chairperson for two consecutive terms on a committee should not be elected for a third.
Lund said the possibility then exists that someone who does not want to be a Chair of a committee or does
not have experience running a meeting is going to end up being the Chair. Tran does not feel that scenario is
likely as there are five members on each committee. Lund noted just because someone has attended a
meeting does not mean they know how to run a meeting. Tran agreed and said that is what this intends to
prevent. She feels when people have too much power for a long time it does not serve the interest of
constituents and she noted it is similar to not having a President serve more than two terms.

Supervisor Moynihan understands where Tran is coming from, but also feels experience is lost if the number
of terms someone can serve as chair is limited. Supervisor Hoyer pointed out if the person is no longer chair
but still on the committee, the expertise would still be with the committee as a voting member and in the
meantime, other members of the committee would be given the opportunity to learn how to write an
agenda and run a meeting which are good and helpful things to know. The whole point of leadership, in
Hoyer's opinion, is to have others ultimately take over leadership. Tran added that that is the reason
corporations move managers around from department to department.

With regard to having committee members selected at random, Tran said the intent here is to create a more
inclusive environment for everyone, especially new Board members. When people get comfortable being on
the same committee term after term, they tend to vote in blocks and things are done at the committee level.
She wants to see more inclusiveness and better teamwork.

Supervisor Van Dyck feels i. would not apply because he does not have any knowledge that that has ever
occurred and he feels it would be creating a rule for a problem that does not exist. With regard to ii, Van
Dyck can potentially go along with that. He does have an issue with iii to select people at random for the
committees because he feels Supervisors ask to be on certain committees because of their interest level and
expertise in a specific area. He does not think randomly selecting people for committees is in the best
interest of the overall Board and would lead to Supervisors being on committees that they do not have a
whole lot of interest in. Van Dyck feels this communication is mistimed in the sense that this should be
something taken up by the next Board at the organizational meeting in April to make a decision as to how
they want to run their business for the next two years. Anything put into place now could potentially be
overturned in several months.

Tran said Van Dyck makes fair points, but this is about learning new things and as a Supervisor there should
be interest in all sorts of operations. The point is to continue to learn about different things by being on
different committees and it is also about teamwork. When there are five people brand new to each other on
a committee, they may work together better as there would not be any cliques or block voting. She is not
intending to take away the power of the County Board Chair in making the committee selections; this is
about encouraging people with different backgrounds and different expertise to work together for the
county.

Supervisor Deslauriers said the part of this communication he likes is the part about the term limits. He said

from going to Human Services meetings on and off for a decade he has watched the leadership change a few

times. Every time leadership changes, meetings are run differently, but there seems to be a reintroduction of

new ideas and open discussion and the committees he attends that have stagnant leadership seem to get

worse over time. He does not see a problem with having a term limit on the leadership of committees

because he feels it brings new ideas to the committees. He agrees with Hoyer in that experience is not lost; it / / }



gives someone else the opportunity to run the agenda and the meetings and he likes that. From discussing
this with other Supervisors, Deslauriers feels most of them would be receptive to this. Moynihan questioned
what would happen if the Chair was at the term limit and nobody else wanted to be Chair. Deslauriers said if
nobody else wants to be the Chair, the former Chair could do it.

Supervisor Lefebvre said she is on Ed and Rec because that is her forte and she suggested that every
Supervisor get to choose one committee and then be randomly assigned to a second committee so everyone
gets more experience in different areas. She feels Supervisors should be aware of all of the county
operations and serving on different committees would be a good way to do this.

Supervisor Borchardt mentioned the House and Senate mix things up as well, depending on the majority.
She feels this would give value to the Supervisors to learn about something they may not know about and
would also give value to the constituents as well.

With regard to random selection, Van Dyck said the problem would be that in theory there could be
complete turnover on a committee every two years. He understands where Tran is coming from, but he also
feels there is some benefit to cantinuity from committee to committee, particularly for department heads. If
something is going to be done in that regard, maybe Supervisors should be allowed to serve on a committee
for several terms to keep the continuity with the department heads. Van Dyck understands the thought
process of mixing it up, but has concerns with stirring it up that much that often.

Buckley added that there are often projects or situations that are ongoing over several years and it is
important to have Supervisors on the committees who have the history on the projects and you would not
get that if the committees are all mixed up.

Motion made by Supervisor Moynihan, seconded by Supervisor Van Dyck to refer to the April 2020
organizational meeting of the County Board. Motion withdrawn

Supervisor Sieber feels the term limit pravision is something that should probably go forward to the next
County Board but he does not know if there would be support for the other parts of this communication. He
continued that as Supervisor Borchardt alluded to, the House of Representatives limits their Chairmanships of
their members.

At this time Moynihan withdrew his previous motion.

Motion made by Supervisor Buckley, seconded by Supervisor Erickson to receive and place on file. Vote
taken. Ayes: Buckley, Erickson, Lund, Van Dyck, Moynihan Nays: Sieber, Hoyer. Vote taken. MOTION
CARRIED 5 to 2

Communication from Supervisor Erickson re: Look into Sub-committees without bylaws being allowed to
vote without a quorum. Referred back.

Hemery recalled talking about this at the last meeting and thought this had been received and placed on file.
Erickson said some subcommittees have by-laws which indicate they have to have a quorum to vote, but
other subcommittees have none. Hemery said what currently controls is the County Code, which requires a
quorum, but it also says that if there is an issue not addressed in the Code, then Roberts Rules control. Under
both the Code and Roberts Rules, a quorum is needed to conduct business. Hemery feels there is good
reason for this and recalled talking about some of the reasons at the last meeting. If the issue is members
not showing up at meetings, Hemery is not convinced that lowering the requirement to conduct business is
the solution. He said if there is a certain committee that is at issue, he would rather look at other ways to
address this. Erickson said he has talked to the subcommittee that is of concern and they are working on
this. Hover asked if it would be feasible to have proxy voting on the larger committees. Hemery responded
that proxy voting regarding elected officials is legal.

Motion made by Supervisor Erickson, seconded by Supervisor Sieber to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

)



Communication from Supervisor Deslauriers re: Pertaining to Brown County Open Records

Because the 2009 Records Retention ‘Schedule A’ in Brown County ordinances does not specifically itemize
if or how modern forms of communication are saved, | am requesting that Corporation Counsel draft a
summary document that will specifically state how Brown County captures and retains emails, text
messages, phone call records, videos, and meeting recordings. | am requesting that this summary be
presented at the County Board Meeting and be published on the Brown County website.

Please include links to any policies that obligate employees and elected officials to use County owned
infrastructure and devices, how open record requests are handled when County infrastructure or devices
are not used for official business, and clarification on how the County captures and safeguards records that
are deleted by the participant prior to the time frame specified by the record retention ‘Schedule A'.

Supervisor Deslauriers said what he is asking for is for people who make open records requests to know
clearly what to expect with regard to the requests. The current Schedule A is pretty much the only record
retention schedule document people can look at and try to decipher what records are available to them. The
other part is to make it very clear for county employees and elected officials what is expected of them if they
choose to use private e-mail, their own phone, Face Book messaging, etc. to conduct county business. In his
limited time as a Supervisor, he has already experienced records being deleted. When open records requests
are made, what seems to be captured are e-mail records. He said Hemery does a phenomenal job on
satisfying open records requests, but Deslauriers feels the public lacks a clear understanding of what they can
ask for, what records are searchable, what are considered open records and from an official perspective he
feels there needs to be very clear direction on what employees and elected officials have to safeguard,
especially when they use their own devices. Deslauriers’ intent was to send this to Corporation Counsel, but
he understands that it has to start here.

Hemery asked for two months to report back to the Committee should they decide to take action as this may
be somewhat involved and there is a high workload in Corporation Counsel right now. Sieber asked if Hemery
feels it is worth looking at this and Hemery said he feels it would be worth the time to lock into this as there
are a lot of variables and different scenarios, some of which were discussed prior to voting on the following
maotion.

Motion made by Supervisor Moynihan, seconded by Supervisor Sieber to refer to Corporation Counsel for
review and recommendation and bring back results at the regularly scheduled October Executive
Committee meeting. Vote taken. MOTION CARRIED UNANIMOUSLY

Internal Auditor

7.

Discussion re: Drug Abuse Resistance Education (D.A.R.E.) Program Checking Account Report.

Internal Auditor Dan Process referred to the report in the agenda packet and noted that there were five
recommendations within the report. The first recommendation refers to Administrative Policy A-26 which
deals with fundraising. The current procedure for fundraising for the D.A.R.E. program is in violation of that
policy because the policy prohibits employees from directly fundraising for the county or a department. The
suggestion is that any fundraising go through a charitable organization and Process has had discussions
regarding this with Sheriff Delain who is happy to work with Corporation Counsel to ensure the D.A.R.E.
program complies with this.

Process continued that once this policy is complied with, most of the other recommendations will be covered
as well. The second recommendation deals with cash proceeds not being deposited in a timely manner. The
funds accumulate and then one large deposit is made. The risk here is having a large amount of dollars on
hand and making sure they are in a safe place. The third finding is that Brown County’s financial statements
were deficient. Process informed that because the account was established without the knowledge of the
Administration or the Treasurer, there was no linkage between the account and the financial statements and
the activity that was occurring in the D.A.R.E. account was not being reflected within the financial
statements. This is reflected in finding five which was that Brown County lacks a formal County-wide policy
for establishing bank accounts. It is recommended that when a department creates a checking accounting



using the County’s TIN, that the Treasurer and Administration be aware of that 50 they can review it to be
sure it is appropriate to be using the County’s TIN and to ensure the County is included in the financial
statements. The other finding was that evidence to support dual control over cash counts was lacking. If
there is no evidence that two individuals are observing the cash counts, there is a risk of money being
misplaced or fraudulently taken. This is another way to protect the employees doing the counting.

Van Dyck said it appears that findings 1 and 3 would be taken care of by moving this to the community
foundation. His biggest concern was with regard to finding 2 and the practice being followed and the
response from management which he feels is inadequate. He understands that the amount of money being
collected has been reduced, but in looking at 2018 it shows proceeds of about $50,000. He does not see any
reason why money should be held in a vauit or safe deposit box and then deposited once per year due to lack
of staff time as it only takes a few minutes to stop at a bank and make a deposit. He would like to see a
message sent back to staff that that is unacceptable. Van Dyck said we would not likely accept that as an
answer from any other department and he finds this troublesome. With regard to finding 5, Van Dyck asked
how someone is able to open up a bank account without the proper approvals. Process said a department
head can go to a financial institution and request to open an account under the County’s TIN which is
published and well known. This particular account was identified when the Treasurer received a call
regarding someone coming into the bank looking to open an account. The Treasurer said absclutely not until
he can learn more information and that is when it was identified there was already an account established
which the Treasurer nor Administration had any knowledge of. There was not any policy to guide
department heads or individuals that if they wanted to open an account for a legitimate reason, they would
have to check with the Treasurer and Administration first to determine whether it should be under the
county’s TIN or established under a separate tax identification number. Van Dyck was surprised the bank
would open an account under the county’s TIN without asking for some verification that the individual was
even authorized to open an account. In this instance, the bank did contact the Treasurer, but for the 2013
account, there was no verification. Van Dyck feels a strongly worded letter should be sent to the bank
informing them that their procedures are rather poor.

Hover asked if it is known if there are any similar rogue accounts. Process responded the auditors do send
out bank confirmations every year with a list of accounts that each of the institutions have to verify that they
do exist. One of the requests is to aiso list any accounts not listed on the confirmation. Process has looked at
them and there was nothing to show any evidence that any of the institutions found anything. He and
Weininger have had discussions about doing an audit that all of the bank accounts that have been open
under the County’s TIN are identified. Weininger added that there would be no reason for a department
head to open a bank account and banks that have opened accounts without appropriate documentation
should be reported to the Federal regulators. Van Dyck feels it would behoove us to contact the bank that
opened the account to tell them that it was opened without proper authorization and secondly, if there are
audit reports sent and they do not list the account as being at the bank, that is another breakdown on their
part that should be called to their attention and a request of what they are going to do to stop that from
happening again should be made. Van Dyck feels hoth of these things are significant issues for the bank.
Weininger said the problem is when the auditors send the requests out, they don’t capture all the banks and
and secondly a lot of the banks do not respond to the requests.

Lund felt there should be a policy that money needs to be deposited within a certain number of days
following the event. Process said there is a policy that requires weekly deposits be made, but the question is
whether this falls under the umbrella of the county because it is not county money. Lund understands, but
said it is county employees who are running the D.A.R.E program. Weininger said to be clear, what they have
been trying to do is create something a little more delineated; either it is county business or it's private
fundraising. County employees on their own time can work for the D.A.R.E. program and raise private
dollars, but the county itself does not raise funds for the D.A.R.E. program. On their own time, employees
can raise the funds, and follow the non-profit guidelines and requirements, deposit the money and then they
can make the donation to the county and at that time the funds fall under the county policies. Process added
that in defense of the Sheriff, the account was established before these policies were in place.

Van Dyck asked if employees are wearing their uniforms when they are parking cars because if they are out in
uniform, the perception to the general public is going to be that they are out raising money as the Sheriff's
Department and county employees and he feels that is the wrong message to send. Buckley said wearing a } ) j
D.A.R.E. jacket or polo would be appropriate.



Motion made by Supervisor Buckley, seconded by Supervisor Van Dyck to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Board of Supervisors Budget Status Financial Report (Unaudited) & Veterans' Recognition Subcommittee
Budget Status Report {Unaudited) — June 30, 2019.

Motion made by Supervisor Erickson, seconded by Supervisor Moynihan to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Status Update: July 1 - July 31, 2019,

Process informed that he has sent out a request for the 2020 audit plan and if anyone has anything they
would like to be reviewed he would ask that the request be submitted by the end of August.

Motion made by Supervisor Hoyer, seconded by Supervisor Meynihan to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Corporation Counsel

10.

Oral Report.

Hemery informed oral arguments on the sales tax lawsuit will take place on August 28, 2019. He also noted

the Securus issue is moving along and they are currently in the process of choosing mediators to mediate the
issue,

Motion made by Supervisor Sieber, seconded by Supervisor Hoyer to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Resolutions & Ordinances

11,

An Ordinance to Create Chapter 44 of the Brown County Code of Ordinances Entitled “Lobbyist
Registration”. Referred back from July County Board.

Lund asked Hemery if he had any recommendations on who would adjudicate any violations of this
ordinance. Hemery responded that he did not want to state anything definitively in the ordinance and by
default Corporation Counsel would prosecute these matters. His position is that should there ultimately be
action needed to go to court to prosecute a violation, this is not something the District Attorney would do.
Offenses that fall under State Statutes such as speeding violations or disorderly conduct would be prosecuted
by the DA, but this falls outside of this. Not everything that is included in the Code has to have a separate
and specific enforcement mechanism. The idea was to keep this simple and Hemery has looked at what
Green Bay did and used that as a model. There is no specific enforcement mechanism in that ordinance and
therefore this would fall back to Corporation Counsel as the attorney by default.

Hemery continued that he met with Tran earlier and discussed the ordinance. They discussed that there is
already a state registration process for lobbyists as well as a city registration process for lobbyists. What Tran
is looking for is transparency and openness in the process so Board members would know when they are
being approached by lobbyists. The proposal that both Tran and Hemery would support should the Board
desire would be to require that any lobbyists who are already required to register with the city or state shall,
prior to addressing any County Board Committee or member, identify themselves as a lobbyist. This would
not require Brown County to have their own registration mechanism. There would still need to be an
enforcement mechanism and this would fall on Corporation Counsel as mentioned earlier, but Hemery does
not see this as something that would require a great deal of Corporation Counsel time as he believes
violations would be relatively rare. Hemery believes Tran would be willing to amend the request to basically
state if someone is a lobbyist and is required to register with either the state or city, that they make any
Board members or Committees or the County Board aware of that and furthermore, if they are speaking
under public comment and they have had to register with the city or state, they should say prior to their
comments that they are a registered lobbyist and what issue they are lobbying on behalf of. This would not
be an onerous process. As far as penalties are concerned, Tran had suggested perbaps a warning for a first

/]



12,

offense and then a $100 fine for the second offense. Tran agreed with what Hemery set forth and said this is
about transparency. She said local government represents the people most closely and we should be open
and transparent with everything we do. She is not interested in fining people; it is not about the money. She
said not everyone knows who the lobbyists are, but she would like to know who is being paid to lobby on an
issue because she has to make decisions based on what she hears. She feels this is a good compromise and
what we have been working on for the last six months.

Buckley asked if what Tran is interested in is transparency, why this is only regarding paid lobbyists. Tran said
the non-profits are also part of this; it includes anyone who is a lobbyist. Hemery said what would be in
effect is that anyone who is required to register with either the state or city would have to let us know. As
state or city requirements change over the years, the county would not have to change anything; it is
basically if you have to register with the city or state they would need to let the county know. That way the
county does not have to get deep into definitions and things like that because those are set by the city and
state. This would make the county’'s process much more streamlined if the primary concern is identifying
lobbyists who come before members of the Board and Hemery feels this is the easiest way to do this.

Lund noted this has nothing to do with Supervisors asking someone if they are a lobbyist; it is up to the
person to identify them self as a lobbyist. Weininger added that if someone is a lobbyist, they are getting
paid, otherwise they are a volunteer. Volunteers can lobby, but they are not being paid and he used the
example of the League of Women Voters as people who lobby but are not getting paid. Buckley said paid
lobbyists will likely come forward and identify themselves, but it is the ones that are volunteering to lobby
that he would like to know as part of full transparency. Hemery said the bases would be well covered by
saying anyone who is required to register with the state or city would also have to let the county know they
are a registered lobbyist. Hemery cannot think of a lobbyist that is not paid, but the ordinance would be
written that any lobbyist that is required to register would have to identify themselves to the county as well.

Sieber summarized the changes as changing the definition of lobbyist to anyone who is registered with the
state or city and then striking registration with the county altogether and the third thing that would be stated
would be that we do not need to define who would prosecute violations of this.

Van Dyck commented that in its original form, he was not supportive of this as he felt it was a solution
looking for a problem, however he appreciates the compromise and is supportive of it with the changes. He
noted that because the county is an arm of the state, he does not have a problem with registering as a
lobbyist with the state, but he has a bit of an issue throwing the city’s ordinance in because he is not a
resident of the city and he does not want to have the county held to the city and he would assume that if
anyone is registered with the city, they are also registered with the state. Lund agreed.

Lefebvre commented that the League of Women Voters have a paid lobbyist at the state level only. The rest
are volunteers. She also noted that if a Supervisor is contacted by someone, all they have to do is ask if the
person is representing a group. She agrees that it is important to know who the lobbyists are.

Weininger said the requirements at the state level for someone to register as a lobbyist is if someone
attempts to influence state legislation or an administrative role on behalf of a business or organization and
pays you and if you communication with a state official or legislative employee on such matters on five or
more days within a six month reporting period.

Motion made by Supervisor Sieber, seconded by Supervisor Moynihan to make the three suggested
changes and bring back to the next regularly scheduled Executive Committee meeting. Vote taken.
MOTION CARRIED UNANIMOUSLY

Resolution Providing for the Sale of Approximately $16,710,000 General Obligation Refunding Bonds,
Series 2019.

Weininger said this will save the County roughly $1 million dollars. This will be one of the last refundings the
County does because almost everything that can be refunded has been.

Motion made by Supervisor Sieber, seconded by Supervisor Van Dyck to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY



13,

14,

15,

Resolution to Approve Telecommunication Easement Regarding the Fox River State Trail.

Motion made by Supervisor Van Dyck, seconded by Supervisor Erickson to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Resolution Adopting Brown County’s 2020 Five-Year Capital Improvement Plan.

Weininger outlined the changes made to this planning document and said everything in the 2020 column will
be placed into the 2020 budget and that is when the Board will take the final vote on the approval of the
funding. He outlined some of the 2020 projects hriefly.

Motion made by Supervisor Moynihan, seconded by Supervisor Buckley to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Resolution Regarding Table of Organization Change for the Public Works-Highway Department Addition of
Bridge Tender Positions.

Public Works Director Paul Fontecchio noted this was talked about at the last Planning, Development &
Transportation Committee meeting. The DOT came to the County and requested that Brown County take
over the bridge tending for the three bridges in downtown Green Bay. Fontecchio and his office manager
went to observe the Sturgeon Bay bridges which have one tower that controls all three bridges and it is a
pretty straight forward process.

One of the advantages of the county taking over these operations is that during the winter when it is not
shipping season, these would be extra guys who can be snow plow drivers. The numbers are set forth in the
resolution and Fontecchio said it is pretty straight forward. The idea is that there are five positions, one of
which is a foreman. He explained the scheduling of these positions and said what they have settled on would
require these guys to work every other weekend, not three of four weekends a month like most swing shifts.
By doing that, they can hone this down to four people running this and the the foreman would be in charge
of the overall mechanics of the bridges and would also be the first person to step in when someone is off.
Fontecchio continued that Brown County does a lot of the maintenance on the bridges already, so they are
familiar with them.

Moynihan asked why the state approached the county on this. Fontecchio informed what he was told was
that the state talked to the city who agreed to give up the bridge tenders and then came to the county and
asked if they would take over the operations. The State of Wisconsin utilizes county highway staff at the
Sturgeon Bay bridges and also in Fond du Lac, so this is in line with what the DOT does already in other
counties.

Buckley asked what the difference in pay is between what the city pays and what the county would pay and
further, what the city tenders do during the winter. Fontecchio did not have information on the city
operations, but said the county positions would be basically the same as the highway crew so if there is
anyone on the highway crew that is interested in these pasitions it would be equal pay.

Van Dyck asked if we are currently billing the state for these five individuals, no matter what they are doing
and Fontecchio responded that we do. Van Dyck questioned who is doing the snow plowing that these
positions would do now. Fontecchio said these positions would be extra people who would be filling in shifts
or doing extra work. Because of all the lane miles added to the state system, they could definitely use extra
plows. During the non-plowing events, there is plenty of state work such as tree trimming and fence repairs
that can be going on. Lund said these positions do not work on any of the county roads, they stay on the
state projects and Fontecchio said that is correct.

Fontecchio explained that there are always people off in the department for various reasons. They are lucky
to fil! all of the plows on any given storm. This leaves nobody to help with scraping ice and that kind of thing,
so these may not all be up on Highway 41, they may be doing other roads. Right now there is no extra
capacity and he looks at these five positions as an absolute benefit. Van Dyck asked if the work they will be
taking on is net incremental new work that is not being done or basically reallocating work that is being done

/)



now. Fontecchio responded that it is a little of both; there will be more work being done on the state system
as a result of having five more guys. If a guy is on vacation, the state guy will come, but that is not really net
new, but at least he has someone to do the job rather than being short a guy. If there is a guy short on the
state system, someone has to do two routes to cover. Hoyer asked if the state system incurs a lot of
overtime and Fontecchio said it really depends on the storms. The amount of overtime has been cut down
over the years with new schedules. There are not people working 18 hours a day anymore.

Lund asked about the bridge tending and what would happen with failures that could occur. Fontecchio said
extra crew members will be trained as backup so if something happens, they can augment with that.

Sieber recalled that a number of years ago, the seasonal park rangers were plow drivers in the winter which
did not go so well. He said that is something we should learn from and Fontecchio said the ability to
competently operate a plow will be a pretty big qualifier. Moynihan feels this is comparing apples to oranges
and has concerns of having someone working a console and then moving on to operating a grader. He is
open to the arguments, but he does have some concerns.

Van Dyck also has concerns, but neither have anything to do with the ability to perform the jobs. First, he
does not feel we have given enough regard to this neutral funding. It is five additional people and someone
has to supervise them. Someaone is investing more time in supervising these people so it is not time neutral.
His bigger concern is there are a lot of state funded positions, but in most cases they are doing a specific job
and if the program is eliminated the positons are eliminated. He appreciates the intent with this, but longer
term if the funding ends the positions will be eliminated, but that is easier said than done because these
positions would be doing work on state projects and as we have seen in the past, when the funding ends, the
Public Works Director will be asking the County Board for funding for the positions because they cannot get
the work done without them. The concept that this is being put in for one particular program is a litile
misleading and he is understanding how Green Bay does this where they are getting reimbursed directly from
the state but he would like to know what else these positions are doing and whether the city is on the hook
for that or how it works. He understands the initial intent but he warns that the Board should be prepared to
add the positions to the org chart in the future.

Erickson said this has been discussed thoroughly at PD & T and he feels this is a win — win. We are not
looking to hire five people that do not know how to operate a plow. Odds are all of these people will likely
come from within the department so they will all already be plow drivers. They will only have to learn how to
operate the bridge system, which does not seem to be too difficult because it is all electronic. This will give
us the extra help we need. Erickson reiterated this is a win win. He does not see the funding ending because
the bridges have to operate.

Buckley said he looked up what the current bridge tenders make with the city and it looks like they make
about $35,000 for nine months of work. Buckley questioned why we would not just keep the current pay and
drop it to five which would save the state a lot of money. Fontecchio said the state said it would be an
advantage to Brown County having these extra five guys to assist with plowing during the winter months.
They thought it was an advantage to both the state and county and would ensure there was good coverage
of the state system. All of the numbers were provided to the state and they were fine with it, including
specially pay. Buckley asked Lefebvre, who also is on the City Council, if this has been discussed at the city
level. Lefebvre said they have no yet discussed this, but she said the county should also realize that the
current city bridge tenders do not want to lose their jobs. Buckley does not understand why the state would
want to pay more. Fontecchio said this was not his idea. The DOT is a huge client of Brown County and half
of what the county highway crew does is for the county and the other half is for the state. When the DOT
asks for work to be done the county typically says yes because it is one the main reasons they are alive. This
request was a little different, but Fontecchio does not look at this as anything against the current bridge
tenders or the city. He noted the DOT already reached out to city administration and let them know they
were thinking of making a change and asking them if they would be okay with them offering the work to the
county and the city said yes. Fontecchio does not know all of the details as to why that happened or what's
going on. Then when the state came to the county and asked if we would be interested and said they would
keep these five guy on year round, of course it was attractive to Fontecchio to have more manpower during
winter storms. The pay was pretty straight forward; if he wants guys to entertain the idea of these jobs the
pay is going to have to be the same. He said he has information on this on the board in his office for the
crews to look at and he feels there is a good likelihood the foreman position will be filled with a good guy.



After that there may be several more interested and then from there they will go to the eligibility list.
Fontecchio is trying to honor the DOT request and as a department head, of course he feels it is a good idea
because they will have extra help in the winter months. These five guys will report directly to the Operations
Manager who already has some experience from a previous job in supervising bridge tenders. From
Fontecchio’s perspective, he is not afraid to try new things.

Lund said he is not necessarily against this, but asked when Green Bay is going to remove the positions from
their table of organization. Fontecchio said it is his understanding that city employees have been notified
that as of December 1, 2019 Brown County will be taking over. Weininger said there is really nothing for the
city to vote on because if the state takes the funding away, the positions would be done. Moynihan said he
will be voting no this evening, but will entertain further information as it becomes available.

Motion made by Supervisor Erickson, seconded by Supervisor Hoyer to approve. Vote taken. Ayes: Lund,
Buckley, Erickson, Hoyer, Sieber Nay: Van Dyck, Moynihan. MOTION CARRIED 5 to 2

16. Resolution Regarding Table of Organization Change for the Public Works Department — Addition of Facility
Mechanic Paosition.

Motion made by Supervisor Erickson, seconded by Supervisor Moynihan to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Department of Administration 8& Human Resources

17. Director of Administration and Human Resources Oral Report.

Weininger informed administration is continuing work on the 2020 budget and so far things are going fairly
well. Actuary numbers will be in by September 1 and that is when it will be known where the health

insurance should be at, but right now it is trending pretty well and Weininger does not expect too many
changes.

Motion made by Supervisor Moynihan, seconded by Supervisor Sieber to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

County Executive — No Report,

Other
18. Such other matters as authorized by law. None.

19, Adjourn.

Motion made by Supervisor Buckley, seconded by Supervisor Van Dyck to adjourn at 7:21 pm. Vote taken.
MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Administrative Specialist
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von Briesen

ven Briesen & Roper, s.c. | Attorneys at Law

Brown County

Attn: David Hemery

305 East Walnut Street
P.O. Box 23600

Green Bay, W1 54305-3600

RECEWED BY

County
Brown Lo n
Corporaion Coursd

Inveice Date:

Invoice Number:

Attorney:
Tax ID:

August 12, 2019
294277

Andrew T. Phillips
39-1576289

For Professional Services through July 31, 2019

Matter: General
Matter Number: 009948-00008

Total Fees

Total Due This invoice

1,017.50

1,017.50



Brown County invoice Date: August 12, 2019

Invoice Number: 294277

Matter Number: 009948-00008
Time Detail
Date Initials Description Hours Amount
07/1119  BJ4C Review relevant iaw regarding SCR 81; draft 270 742.50

analysis regarding same.
07/1219 BJC Review 1993 Supreme Court Order regarding 0.20 55.00
SCR 81.
07/18/19 BJC Draft email to client regarding SCR analysis. 0.80 220.00
Total 3.70 $1,017.50
Timekeeper Summary
Name Timekeeper Title Hours Rate Amount
Bennett J. Conard Associate - Principal 3.70 275.00 1,017.50
Total 3.70 $1,017.50
R
A r
Ug ¢, .
2 01y
BFOW
COIpora:,g,? 8‘;”!)'
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=

Page Number 2



vonBriesen

von Briesen & Roper, sc. | Attorneys at Law

Brown County Invoice Date: August 12, 2019
Attn: David Hemery Invoice Number: 294277
305 East Walnut Street Attorney: Andrew T. Phillips
P.O. Box 23600 Tax ID: 39-1576289

Green Bay, Wl 54305-3600

For Professional Services through July 31, 2019

Matter: General

Matter Number: 009948-00008
Total Fees $ 1,017.50
Total Due This Invoice $ 1,017.50

RECEIED BY
! 2 L0

oyiiadel’ .
Coipiignal Cou 58



GARY A. WICKERT, S.C.
Attorney and Counselor at Law
BOI E. WALNUT » P.O. BOX 1656
GREEN BAY, WISCONSIN 54305

Gary A. Wickert Telephone (920) 433-9425 Eax (920) 432-0188
wicklaw@gbonline.com

August 27, 201% RECEIVED BY

Brown County Alrpcrt Q
F.O. Box 23600 AUG 28 201

Gresen Bay Wl 54305-34600

Brown Cﬂelgh\:i
Re: General Matters ngmmmn
Ouy File No. 12 W 27 STATEMENT
DATE FOR SERVICES REMDERED: HOURS
8/8 Zmail from Marty Piette re: Weather Service
Ballecon Facility .10
8/14 Review miscellaneous emails;
Email to Marty Piette re: cabs, TNC, stc. 20
8/21 Review emails from Marty Piette re: ACI-NA
gueries;
Email to Mesa-Phoenix Airport; .25
Email from Sue Bertrand re: GCR contract;
Review GCR contract .25
8/22 phone conferance with Sue Bertrand re: GCR; .40
Phone conference with Sue Bertrand re: GCR; .15
Phone conferance with Marty Pistte re: Weathe:
service and Turn fee; .40
Review of Turn Fee provision T400
8/22 Work on Turn Fe2 matter 2.00
8/26 Work on Turn Fee provision - modifiec 1.60C
8/27 Phone conference with Sue Bercyand ra: Frontier; 1.00
vork on Turn Fee alternative calculations; 2.25
Letter o Marty Plette ra: Turn Fee; 1.00

Emalil to Marty Piette re: US Weather Bureau. .20
TOTAL EOURS:

i1C.80C
10.80 HOURS @ $295.00 PER HCUR = $3,186.00
AMOUNT DUE ON ACCOUNT: $3,186.00

Thank you.
GAW:pDrn

/JI?M

i



Michael
Best

Michael Best & Friedrich LLP

RECEIVED BY Onm Seagh ooy Siroe
Suite 700
AG 20 2019 P?O?Bochlﬁ

Madison, W1 53701-1806
Phone 608.257.3501
n Count! ¥
Cog‘gr‘;ﬁm Coumsel Fax 608.283.2275
www.michaelbest.com

EIN 39-0934985
. . i for Payments:
David Hemery, Corporation Counsel Remittance for Payments,
Brown County Corporation Counsel 2 Sl I e
- PO Box 88462

Northern Building - Room 680 T R T

305 East Walnut Street :

PO Box 23600 . .
Wire Transfer Instructions

Green Bay, W1 54305-3600 Bank Name: BMO Harris Bank, N.A.
111 W. Monroe Street, Chicago, IL 60603
ABA Routing # 071000288
Name of Acct: Michael Best & Friedrich LLP
Accl # 0024122010
SWIFT Code: HATRUS44

Invoice Date August 7, 2019

Invoice No. 1648590

Client/Matier 018236-0047 Fox River Fiber Sludge Disposal Matter

For professional services rendered through July 31, 2019, as follows:

Date Timekeeper Narrative Hours

71019 | Pitz Review Sharefile documents from Brown County regarding Fox River ~ 2.30
Fiber contract.

Total Hours and Services 2.30

Total Services
Total Disbursements

Total This Invoice

Total
$1,207.50

$1,207.50

$1,207.50

0.00

$ 1,207.50




Michaet Best & Friedrich LLP

One South Pinckney Street, Suite 700
" P.O. Box 1806

Madison, VWA 53701-1806

Outstanding Invoices:

Date Invoice
71919 1641886
87119 1648590

Qutstanding Due:

Outstanding Invoice Aging:

0-30
2,047.50
Timekeeper Breakdown:
Timekeeper Title
[ Pitz Partner

Totals

Total Credits
$ 840.00 $0.00
1,207.50 0.00
31-60 61-90 91-120 121+
0.00 0.00 0.00 0.00
Hours Billed Billed per Hour
2.30 $ 525.00
2.30

Invoice 1648590
018236-0047
August 7, 2018
Page 2 of 2

Balance
$840.00
1,207.50
2,047.50

Bill Amount
$ 1.207.50

$1,207.50



RECEIVED BY
STATEMENT
AUG 07 2019 Lo Form off
Brown County Conway, OLejNiczaK & JERRY, S.C.
Corporation Caunsel PO, Bax 23200

Green Bay, WI 34305-3200
PHONE 9204370476
FAX 920-437-2868

PAUL A. FONTECCRHIO
BROWN COUNTY PUBLIC WORKS DEPARTMENT

\/\%" \9

TN

2198 GLENDALE AVENUE ACCOUNT NO:
GREEN BAY WI 54303-6405 STATEMENT NO:
TLEASE RETURN THIS PORTION WITH PAYMENT
BROWN COUNTY vs. WISCONSIN PUBLIC SERVICE CORP.
PREVICUS BALANCE
HOURS
06/10/2019
SAJ ATTENTION TO DEADLINE RE: MEDIATION. 0.20
07/01/2019
GB ATTENTION TO NOTICE OF HEARING 0.10
07/03/2019
GB PREPARE FOR OFFICE CONFERENCE WITH JAY THOMPSON;
ATTEND OFFICE CONFERENCE WITH JAY THOMPSON; TELEPHONE
CONFERENCE WITH JAY THOMPSON FOLLOWING MEETING RE:
POSSIBLE SETTLEMENT; FURTHER CONFERENCE WITH JAY
THOMPSON RE: SETTLEMENT 0.90
JJR BRIEF CONFERENCE WITH ATTORNEY BURNETT IN ANTICIPATION
OF HIS MEETING WITH WPS' COUNSEL TO ATTEMPT TO SETTLE
CASE; TELEPHONE CALL TO CLIENT RE: SETTLEMENT PROPOSAL 0.30
07/41/2019
JJR TELEPHONE CALL TO CLIENT RE: INFORMATION NEEDED FOR WPS
TO CUT SETTLEMENT CHECK; TELEPHONE CALL TO MR. GERBERS
RE: SAME 0.20
FOR CURRENT SERVICES RENDERED 1.70
TOTAL CURRENT WORK
07/03/2019 PAYMENT - THANK YOU - CK 216595

BALANCE DUE

BALANCE DUE ON RECEIPT OF THIS STATEMENT.
ACCOUNTS NOT PAID WITHIN 30 DAYS WILL BEAR ‘NTEREST AT LEGAL RATE

L Form 7’ Conway, OLgNiczax & Jerry, S.C.
FEG 1D % 39-1254187

Page

07/31/2C
201815-02

$2,646

51
51

-1,18¢

$1,96¢



BOARD OF SUPERVISORS

Brown County

BROWN COUNTY
BOARD OF SUPERVISORS
GREEN BAY, WISCONSIN

Meeting Date: 5-6( o IE-E‘ < // - _ﬁ e‘(_‘;_,_d'ﬁ"wc:.

Agenda No.:

Motion from the Floor

I make the following motion:

et o Cowneo .-I'F ‘-'Lpl& @"S\Pec‘lu.s useol o

_‘_9.// Yhe /Uam.mo f‘?}\)k" Yo %e Wer/ é:»e—/po.
Mso s ,1PQIQL£ st Br poks hag Beor @M"‘

'\i‘ke p!‘eseﬁﬁgﬁn\ cWLo( M( F€$u/+ﬁ

Signed: /% 7 %

District No. / /

(Please deliver to County Clerk after motion is made for recording into minutes.)



BOARD OF SUPERVISORS

Brown County

BROWN COUNTY
BOARD OF SUPERVISORS
GREEN BAY, WISCONSIN

Meeting Date: 5{’( { .z)L’ e

Agenda No.:

Motion from the Floor

I make the following motion:

U\. ola)(*c(j Ve Walls ,QWL’I(’\ML 7p #6 y:_j; 5@/@5‘
lu—[ Gﬁbﬂec‘f@rj .rx_,.-fa/ Aé&) s )Lo é)& (/'.QPJ)%

) —

Signed:

District No. / /

(Please deliver to County Clerk after motion is made for recording into minutes.)



BROWN COUNTY

BOARD OF SUPERVISORS
COURT HKOUSE

GREEN BAY, WISCONSIN

BROWN COUNTY BOARD OF SUPERVISORS

Meeting Date: j/M /?
—AgendaNor.: ﬂ[{g LA

Motion from the Floor

I make the following motion: d?/%;ﬂ W\A %f%m
r;&mnr Lotnloetor pu Gac Onde! fin T /504
() M degpvizor e, v, i of JonesbeaAre
L gy LU Fa 7%4% gk
@) buppiisr pendbs Y godscy enPe TIall
bt by F7d @ rondon U

Signed: &_
District No.: _ 2/

(Please deliver to the County Clerk after the motion is made for recording into z
the minutes.) -



DATE: 09-04-2019

TO: Executive Committee (For 09-09-2019 Executive Committee Meeting Agenda)
FROM: Dave Hemery, Corp Counsel
RE: FOR DISCUSSION AND FURTHER DIRECTION: As reflected in the Draft Minutes,

the Brown County Board directed as follows at its 08-21-2019 Meeting:

A motion was made by Supervisor Tran and seconded by Supervisor Sieber “to refer to
Executive Committee for Corporation Counsel to draft an ordinance for consideration and
Executive Committee for the following: 1. No Supervisors may serve more than two
consecutive terms as chairperson of a standing committee. 2. Supervisor members of
standing committees shall be selected at random.” Voice vote taken. Motion carried with
Supervisors Buckley and Kaster voting nay.

In short, the Motion was to change the Brown County Code to comply with 1. and 2., below:

1. No Supervisors may serve more than two consecutive terms as chairperson of a standing
committee.

2. Supervisor members of standing committees shall be selected at random.

The following provisions of the Brown County Code, in bold, currently conflict, and would need to
be amended (potentially compliant, but not necessarily recommended, amendments in red):

2.04 OFFICERS, SELECTION AND AUTHORITY. (1){a) At the first meeting after each supervisory
election, the Board shall elect by ballot a member Chair and Vice-Chair.

(2) Powers and Duties of the Chair. The Chair:
(a) After the his/her election, shall randomly appoint the standing committees for a term of

two years and report the appointments to the Board no later than the next regular meeting
of the Board.

(b) Shall fill by random appointment any vacancy on a standing committee for the balance
of the term.

(c) Shall randomly appoint each supervisor to at least one standing committee.
(Dph Note: A detailed ‘random’ process would need to be developed.)

(3) Duties of the Vice-Chair. The Vice-Chair:
{b}-Shall-chairthe Executive Commitiee:

2.12 EXECUTIVE COMMITTEE. The Executive-Committee shall-consist-ef-the Chairef-each
standing committee-ofthe County Board,-the Board Chair-and Vice-Chair-—The County-Board
Vice Chai _committee Chair. Inthe-eventthat-the Committee Chairisnotable
to-atiend-an-Executive Committes-meetingor-portion-thereof-the Vlice Chair-of that

Committee shall have the duty and responsibility to:

2.13(5)(e) Officers of the County Board standing committees shall be elected during the committee
organization meeting and shall serve a term corresponding to the supervisor's term unless
otherwise provided in these rules. No Supervisors may serve more than two consecutive
terms as chairperson of a standing committee. A majority of the members may determine if the
election shall be by secret unsigned baliot.




BOARD OF SUPERVISORS

Brown County

BROWN COUNTY
BOARD OF SUPERVISORS
GREEN BAY, WISCONSIN

Meeting Date: 8 }&l / (a

Agenda No.: Cn mmun, o on

Motion from the Floor

I make the following motion:

Drdbr & KesaloTin To Sell Foresls HB-1dd  pHA-775~

DodT ot f/&-Ped-1 Dot pf-7Sd _ Carrof #5755

Vi [4
ol Dot ot AR 249 on or lplm 00 il

E-xecﬁ':-'q.-

/“x

Signed: i wil \‘oﬂ, %};D__

U

District No. /7

(Please deliver to County Clerk after motion is made for recording into minutes.)
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BOARD OF SUPERVISORS

Brown County

305 E. WALNUT STREET
P. 0. BOX 23600

GREEN BAY, WISCONSIN 54305-3600 DAN PROCESS

Phone (920) 4484014  Fax (820) 448-6221 INTERNAL AUDITOR
E-mail; Danny.Process@browncountywi.gov

Date: September 3, 2019

To: Executive Committee
From: Dan Process, Internal Auditor
Re: Status Update (August 1 — August 31, 2019)

Listed below is a summary of the projects, duties and other miscellaneous activities completed or in-progress
for the period indicated.

1. Projects
a. In-progress: 2020 Audit and Work Plan (See attachment)
b. In-progress: Position Budgeting Review
¢. In-Progress: Board of Supervisors 2020 Budget

2. Standard Monthly Duties
a. Review — Clerk of Courts Bank Reconciliation
b. Preparation & Review — Bills over $5,000 Report
c. Distribution to Committees — Paid Bills Report

3. Other Miscellaneous Activities
a. Inquiries, Questions and/or Requests from County Board Supervisors/Department Head's
b. Benefits Advisory Committee
If you have any questions regarding this information, please contact me at your convenience.

Thank you.



BOARD OF SUPERVISORS

Brown County

305 E. WALNUT STREET
P. Q. BOX 23600

GREEN BAY, WISCONSIN 54305-3600 DAN PROCESS

Phone {820} 448-4014  Fax (920) 448-6221 INTERNAL AUDITOR
E-mail: process_dj@co.brown.wi.us

Date: September 3, 2019

To: Executive Committee

From: Dan Process, Internal Auditor
Re: 2020 Audit and Work Plan

Listed below is my proposed audit and work plan for 2020. Each project notes the department/area affected,
activity/objective to be achieved, estimated time required to complete and estimated project duration. Flease
note that this plan is subject to change as a result of the audits/reviews being conducted or new or urgent
issues that may occur during the year.

2020 Projects:
1. County Clerk

» Review of internal controls over postage procurement and postage inventory
management
Estimated Time: 1 month

« Duration: 1 month

2. Circuit Courts \\'
» Review of work schedules associated@lhe Judicial Assistants for compliance with
Brown County Code of Ordinance
+ Estimated Time: 1 month
Duration: 1 month

3. General County
* Review of County-wide travel expenses for compliance with County Travel Policy
e Estimated Time: 1-2 months
e Duration: 2 months

4. General County
» Review of financial system access rights to ensure access granted is appropriate and
necessary
Estimated Time: 2-3 months
e Duration: 3 months

¢ Review of jail fees assessed for effectiveness and collectability
¢ Estimated Time: 1-2 months
o Duration: 2 months

6. General County
« Research means to identify and confirm bank accounts established under the County’s
Employer Identification Number (EIN)
+ Estimated Time: 1-2 months
e Duration: 2 months



7. General County
« Identify, review and test fraud risks to the County and determine if adequate controls are
in place to prevent and/or detect these risks
« Estimated Time: On-going
e Duration: 12 months

8. County Board
o Assist County Board of Supervisors with review of the annual County budget
« Estimated Time: 1-2 months
s Duration: 2 months

9. General County
« Coordinate review of vendor appeals filed
» Estimated Time: Unknown (Dependent on the number of appeals received)
s  Duration: 12 months

10. General County
s Address internal control issues/concerns
« Address tips received through the anonymous tip line
« Satisfy requirements associated with open records requests
L ]

Estimated Time: Unknown (Dependent on the number of issues/concerns, tips and/or open
records requests received)
e Duration: 12 months

11. County Board
e Conduct speciallresearch projects for County Board of Supervisors at the direction of the
County Board Chair and/or Executive Committee
« Estimated Time: Unknown (Dependent on the number/type of projects assigned)
o Duration: 12 months

12. County Board - Standard Monthly Responsibilities K\,

Provide monthly status updates

Review of Clerk of Courts bank recgnofl
Review of County wide financial s{g
Review of County Board financia
Committee

Distribute Committee Level Paid Bills Report

Prepare and review report of County payments greater than $5,000
Estimated Time: 1 month

Duration: 12 months

ehts
ftements and preparation of report for Executive

13. County Board — Standard Quarterly Responsibilities
« Perform audit follow-up on prior recommendations and communicate status updates
s Estimated Time: 1 month
¢ Duration: 12 months

If you have any questions or concerns regarding this audit/work plan, please contact me at your convenience.

Thank you.
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Reatiocation from one account {o another in the same lavel of appropriation

Reallocalion due to a technical correction that coutd include:
» Reallocation 1o another account strictly for tracking or accounting purposes
= Allocalion of budgeted prlor year grant not compleled in the prior year

Any change in any item within tha Outlay account which does not require the
reallocation of funds from anather level of appropriation

Any change In appropriation from an official action taken by the County Board
{i.e., resolution, ordinance change, etc.)

a) Reallocalion of yp lo 10% of the originally appropriated funds between any
levels of appropriation (based on lesser of originally appropriated amounts).

b} Reallocation of more than 10% of tha funds originally appropsiated betwesn
any of ithe levals of appropriation.

Realiocalion betwaen two ar more depariments, regardless of amount
Any increase in expenses with an offsetting increase in ravenue

Any allocation from a department’s fund balance

Any allocation from the County’s Genaral Fund {requires separata Resolution)
ARar Counly Boerd approval of the rasalution, a Category 4 budgat adfusimant must be prepared.

Justiflcation for Budget Change:

19-073

Approval Level
Dapt Head

Director of Admin

County Exec

County Exac

Admin Comm

Oversighl Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
2/3 Counly Board

Qversight Comm
2/3 Counly Board

QOversight Comm
Admin Commiltee
2/3 County Board

Both are sales tax projecls.

1) Move 6,500 savings from Jail/811 Ceiling Tlle Replacement to Jail/911 Carpet & Flooring Replacament.

Fiscal Impact®: $0

*Enlar $0 if reciassifying previously budgeled funds. Enler aclual doliar amount if naw ravanue or expense.

Increase Decrease Account # Accoynt Title
4| O 410.054.001.6182.100 Construclion General
(M| [124] 410.054.001,6182.100 Construction General
O O
g |
O (]
O O

%ﬂf Head

Departmant E!!&JS Ay \Nﬂihsl:

AUTHORIZATIONS

Amount

6,500
6,500

Date: 8 [T6|\%

L)




BUDGET ADJUSTMENT REQUEST

19- 074

Catengory Approval Leval
001  Reallocation from one account to another In the same level of appropriation Dept Head
[0 2 Reallocation due to a technical carrection that could include: Director of Admin
= Reallocation 1o another account sirictly for tracking or accounting purposes
» Allocetion of budgeled prior year grant not completed in the prior yeer
03 Any change In any lem within the Oullay account which does not require the County Exec
reallocation of funds from another level of appropriation
34 Anychangeln appropriation from an official action taken by the County Board County Exec
{l.e., resolution, ordinance change, etc.)
35 a) Reallocation of up to 10% of the ariginally appropriated funds between any Admin Comm
levels of appropriation (based on lesser of originally appropriated amounts).
BIS b) Reallocation of more than 10% of the funds originally appropriated betwaen g;eca;sighlt CB“":r"d
any af the levels of approprialion. ounty B0
Oversighl Comm
06 Reallocation batwsen two or more departments, regardless of amount 2/3 County Board
. Oversight Comm
[0 7 Anyincrease in expenses with an offsetting Increase in ravenue 2/3 County Baard
- Cversight Comm
Os Any allocation from a department's fund balance 213 County Board
9 Any allocation from the County’s General Fund (requiras separale Rasolution) Oversight Comm
Aftar County Bosnd spprovel of the resolulion, a Catagory 4 budgat adjusiment must ba preparsd. Admin Commillee
2/3 County Board

Justification for Budget Change:

1} Move savings from HPOD Celling Mo!d Remediation (92,912 sales tax budget 29,048 non-sales tax

budgel) to the Duck Creek Fuel Systern Upgrade (also a sales lax project) as those bids have come in

higher than the estimales used {o budget this project.

Flacal Impact*: $0

*Enter $0 if raciassifylng previously budgeted funds. Enler aclual dollar amounl if new revenue or expense.

Incresse  Decrease Account # Acgount Title Amount
| O 410.054.001.8182.100 Conslruction General — Salas Tax 82012
O ] 410.054.001.6182.100 Conslruction General — Sales Tax 82912
= O 410.054.001.6182.100 Construction Ganeral - Non-Sales Tax 20,048
C] [ 410.054.001.6182.100 Construction General ~ Non-Sales Tax 28,048 e
N 0] B €\>"
O O
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Date:
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September 18, 2019
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION TO APPROVE ELECTRIC AND GAS LINE EASEMENT
REGARDING THE FOX RIVER STATE TRAIL

WHEREAS, Brown County (“County”) is the holder of a Trail Management Easement
interest regarding the Fox River State Recreational Trail (“Trail”). Said easement interest
affords the Brown County Parks Department (“Trail Manager™) the ability to construct, develop,
maintain and operate the Trail; and

WHEREAS, in accordance with said Trail Management Easement, as well as other
documents relating thereto, the County is required to consent to any additional easements/access
permits/agreements granted by the Owner of the Trail, i.e., the Wisconsin Department of Natural
Resources (“DNR”), provided that the Trail Manager, who has final authority over issues
relating to the management of the Trail corridor, is notified and consulted with in advance; and

WHEREAS, upon due notification to and consultation with the Trail Manager, the DNR
desires to enter into a Underground Electric Line and Natural Gas Line Easement (“Easement”),
attached hereto and incorporated herein by reference, with Wisconsin Public Service Corporation
(“Permittee”) as the Permittee desires a permanent easement upon, within and beneath Trail; and

WHEREAS, pursuant to the Easement, Wisconsin Public Service Corporation as
Permittee, is required to submit a construction plan to the Trail Manager, and may not begin
work regarding said construction plan unless and until written approval from the Trail Manager
is granted and received. The Permittee is also required to obtain all necessary permits, approvals,
and licenses prior to starting work, and to comply with all applicable federal, state, and local

laws, rules and regulations.







































































































































